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Family Handbook

Teaching Family Homes of Upper Michigan

Administrative Offices

1000 Silver Creek Road

Marquette, Michigan 49855

Phone: (906) 249-KIDS (5437)

Fax: (906) 249-5438

Hours Monday-Friday 8:00am-5:00pm

* After Hours and Holidays Please refer to program supervisor

Families First of Michigan Programs
Central Families First of Michigan

1000 Silver Creek Road

Marquette, Michigan 49855

Phone: (906) 249-5437

Fax: (906) 249-5438

Supervisor: Jessica Gasso- 906-280-1739
Serving Delta, Dickinson, Iron, Marquette, and Menominee Counties, Harbor House Domestic Violence Shelter, Tri County Safe Harbor, and Hannahville Indian Community
Western Families First of Michigan

1000 Silver Creek Road

Marquette, Michigan 49855

Phone: (906) 249-5437

Fax: (906) 249-5438

Supervisor:  Nicole Ubinger, Cellular (906) 281-5654 
Serving Baraga, Gogebic, Keweenaw, Ontonagon, and Houghton Counties, Keweenaw Bay Indian Community and Lac Vieux Dessert Indian Community
Mission Statement:

The mission of Teaching Family Homes of Upper Michigan 

is to provide ethical, cost effective care to children and families

and individuals in need by facilitating self-sufficiency through the

enhancement of self-esteem, skill development and interpersonal relationships.
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Program Description
Teaching Family Homes of Upper Michigan provides Families First of Michigan services in the Central and Western Upper Peninsula Counties.

Families First of Michigan (FFM) is an intensive home-based service assisting families in crisis and are at the risk of having a child(ren) removed, reunification of child(ren) to parents from foster care, or risk of homelessness due to domestic violence .  Families First focuses on the family’s strengths instead of deficits.  The family is a fundamental part of the development of the service plan.  The family is regarded as the expert in identifying their needs.  The FFM worker and the family will work as colleagues to achieve the family goals.
Families First of Michigan is a voluntary program.  FFM is a time limited service and requires a minimum of ten face-to-face hours a week with the families.  FFM workers provide on-call 24/7 services, can meet during non-traditional hours (nights and weekends) and provide STRENGTH based interventions.
Families First of Michigan Philosophy

· Children have a right to their family
· The family is the focal point of Child Welfare Services.
· Our first and greatest investment is to the care and treatment of children in their own homes.
· The family is the fundamental resource for the nurturing of children.
· Parents should be supported in their efforts to care for their children. 
· It is in the best interest of the child for his or her family to remain intact in the absence of compelling evidence to the contrary.
· Families are diverse and have a right to be respected for the special cultural, racial, ethnic and religious traditions that make families distinct.
· Children can be reared well in different kinds of families and one family form should not be discriminated against in favor of another.
Families First of Michigan Values and Beliefs*

· Safety is our first concern

· Children need families.

· We cannot tell which families are hopeless.

· Troubled families can change.

· Clients are our colleagues.

· Respect our clients’ values and beliefs.

· It is our job to instill hope

· A crisis is an opportunity for change

· Inappropriate intervention can do harm.

* Values and Beliefs adapted from-  BSI Homebuilders, Federal Way, WA
Program Objectives

The Families First of Michigan service provides individualized family interventions.  The goal of this program is to reduce/alleviate the risk to ensure the family may remain together.  Some examples include alternate parenting techniques, relationship development, linking with community resources, referrals to other formal services.  The FFM worker will develop goal(s) with input from the family and the referring worker.
Referral Process
Referrals to the Families First of Michigan program are through the Department of Human Services, certain domestic violence shelters and Native American Tribal Services.
The primary criteria for referring families to Families First of Michigan are the “risk” factor.  In cases of Children’s Protective Services, Reunification and Delinquency risk is defined as “any condition or set of conditions that pose an immediate threat to child and/or the community safety that would likely result in out-of-home placement.”  For reunification, a child is returning from out-of-home placement and the family needs intensive services to be safely reunited.
Domestic violence referrals are limited to families with at least one child under 18-years of age.  The “risk” factor refers to the risk of homelessness due to domestic violence, living in a potentially violent environment, or other risk to a child’s welfare.
Adoption referrals are limited to families that have been served by the Department of Human Services or by a Post Adoption Support Services (PASS) worker.  A referral can be made to FFM if the adoption has been finalized and the adopted child is at risk of being placed in a long term placement out of the adoptive home, or if the adoption is at risk of dissolution.   

Program Methods

Teaching Family Homes of Upper Michigan maintains the highest standard for Families First of Michigan Services.  Teaching Family Homes of Upper Michigan has been serving the Upper Peninsula since 1981 providing a continuum of care to meet the changing needs of children and families.

TFH is a therapeutic model that focuses on “teaching” as the primary method for change.  Family strengths are drawn upon to increase the family’s functioning.  Families will be taught skills, such as but not limited to accessing resources, safety planning, decision making, parenting techniques, communication and developmental/age expectations.  

Intervention Phases
ASSESSMENT PHASE (WEEK 1)
When a family is referred to the Families First of Michigan program, your Families First Worker will work closely with family members and the case manager to gather information and determine the family’s strengths and areas of improvement.  At this time the family is requested to give input and establish goals.  Safety is a primary concern and safety plan(s) will address individual and family’s needs.

TEACHING PHASE (WEEK 2)

During this phase family goals are established around the family’s needs.  The FFM worker will begin teaching new concepts by providing written materials, assignments and teaching new skills.  The worker will practice skills, observe and provide feedback to the family.  Safety is continually assessed and safety plans are reviewed and revised as needed.   

IMPLEMENTATION PHASE (WEEK 3)
During this phase the family will begin to implement the new techniques.  The FFM worker will continue to observe and provide suggestions.  Reviewing, re-teaching and refining of the new skills are throughout this phase.  Safety will also be continually assessed.

GENERALIZATION PHASE (WEEK 4)
During this phase the family will take over the new skills.  The family will apply the skills to other areas.  The FFM worker will promote the family’s independence by continued encouragement and evaluation of the techniques.  This is also the phase which may bring other formal service providers to provide services upon FFM closure.  The worker will consult with those resources to assure continuity of services.  As always safety will be assessed and revised as necessary. 
Confidentiality

RECORDS POLICY

Client records are confidential.  You may request to see your family’s records.
RELEASE OF INFORMATION POLICY

Teaching Family Homes of Upper Michigan has a contract with the Michigan Department of Human Services to provide family preservation services.  This contract allows DHS staff to review our family preservation records.
The Families First of Michigan worker is required to make periodic reports of case progress to the worker who referred your family to receive our services.  These periodic reports include explanation of initial treatment goals and a summary of achievements upon termination of our counseling with your family.
Occasionally, auditors may review our records to evaluate program effectiveness.
Your records cannot be released to any other individuals or agencies without your written consent.  Certain information, however, may be released without your authorization under the following conditions:

1. The receipt of a legitimate subpoena.

2. In the event of a medical emergency.

3. The receipt of information that suggests child abuse has occurred

· The FFM worker is legally obligated to report such information to Child Protective Services.  This is pursuant to PA 238 Sec. 722.623.

Termination of Services
Families First of Michigan is a four-week intensive intervention.  Extension of services can be authorized for up to two-weeks.  Extending services will be made in consultation with the family, referring worker, Families First worker and the Families First Supervisor.  
Grievance Policy

Any family member who has concerns about services provided may discuss these with the Families First of Michigan worker, FFM Supervisor and/or Program Manager.  If further issues are not resolved, you may contact the CEO or COO of Teaching Family Homes.  
Teaching Family Homes of Upper Michigan

Grievance Form

You must read and sign the following to have your grievance considered:

I understand the information I am giving is treated as confidential.  I am requesting the following information be reviewed by the appropriate people in the TFH grievance procedure, and waive my confidentiality as to those people needed to investigate and solve my problem.  I understand that no retaliation will be taken against me for filing this grievance.

Signature







Date

My Name:  





Current address:  






Phone:  













Please answer the following questions:

1. When did the incident happen?  









2. Who did it?  











3. Who else was there?  List any staff, youth, or other people:  






4. What happened? Use the back if needed.   








5. I would like TFH to take the following action:  






By signing, I am stating the above is true and correct, to the best of my knowledge:

Signature







Date
FAMILY ORIENTATION 

STATEMENT OF UNDERSTANDING
I have read the Family Orientation Manual.  I understand the procedures in the manual, and any questions I had were answered.  By signing below, I am agreeing that I know the following things:

· Details of the program and how it works

· Who I can contact, at any time, and how I reach them

· My rights to privacy and confidentiality

· How to express my concerns, make a complaint, or file a grievance

I understand that if I have further questions I can speak to the FFM worker at any time.

Signatures:

___________________________


_____________

Family Signature




Date

___________________________


_____________

Families First Worker Signature


Date
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