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Family Support Program
Family Handbook

Teaching Family Homes of Upper Michigan

Administrative Offices

1000 Silver Creek Road

Marquette, Michigan 49855

Phone: (906) 249-KIDS (5437)

Fax: (906) 249-5438

Hours Monday-Friday 8:00am-5:00pm

* After Hours and Holidays Please refer to program supervisor

Family Support Program
Family Support Program
1000 Silver Creek Road

Marquette, Michigan 49855

Phone: (906) 249-5437

Fax: (906) 249-5438

Supervisor: Jerry Migda
Serving Alger County
Mission Statement:

The mission of Teaching Family Homes of Upper Michigan 

is to provide ethical, cost effective care to children and families

and individuals in need by facilitating self-sufficiency through the

enhancement of self-esteem, skill development and interpersonal relationships.
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Program Description
Family Support Program (FSP) is a home-based program that provides a range of services to families including parenting skills education, family, individual, marital instruction, and/or life/home management skills. The Family Support Program (FSP) provides individualized family interventions. Family Support Program focuses on the family’s strengths. The family is regarded as the expert in identifying their needs and the family is a fundamental part of the development of the service plan. The Family Support Worker (FSW) and the family will work together to achieve the family’s goals.
Family Support Program (FSP) is a voluntary program.  FSP is a time limited services (up to six months) and requires a minimum of two face-to-face hours a week with the families. The Family Support Program (FSP) worker will meet in the family’s home during times that are convenient for the family.
Family Support Program Philosophy

· The families served have an abundance of skills, but may need extra assistance and/or support in using them effectively.

· Building on a family’s strengths and individual differences enables the Family Support Worker to:

· Tailor teaching to fit each family

· Stabilize existing skills quickly

· Build on existing values to reach goals

· Build Relationships with family members

Family Support Program Values and Beliefs*

· Safety is our first concern.
· Children need families.

· We cannot tell which families are hopeless.

· Troubled families can change.

· Clients are our colleagues.

· Respect our clients’ values and beliefs.

· It is our job to instill hope.
· A crisis is an opportunity for change.
· Inappropriate intervention can do harm.

* Values and Beliefs adapted from- BSI Homebuilders, Federal Way, WA
Program Objectives

 The goal of this program is to support the family so that there is not a substantiated Child Protective Services (CPS) complaint, that the families will remain intact, and that reunification takes place for those who are referred for that purpose. Some examples include alternate parenting techniques, relationship development, linking with community resources, referrals to other formal services.  The Family Support Worker will develop goal(s) with input from the family and the referring worker.
Referral Process
Referrals to the Family Support Program are made by the Department of Human Services (DHS) to the Family Support Worker. 
Program Methods

Teaching Family Homes of Upper Michigan (TFH) maintains the highest standard for the delivery of services for families through Northern Michigan. TFH is an accredited agency by the Commission on Accreditation of Rehabilitation Facilities (CARF). TFH has been serving the Upper Peninsula since 1981 providing a continuum of care to meet the changing needs of children and families.

TFH uses a therapeutic model that focuses on “teaching” as the primary method for change.  Family strengths are drawn upon to increase the family’s functioning.  Families will be taught skills, such as but not limited to accessing resources, safety planning, decision making, parenting techniques, communication and developmental/age expectations.  
Confidentiality

PRIVACY AND CONFIDENTIALITY

Initial and Monthly Treatment Plans are given to the family, Department of Human Services case worker, and other interested parties (such as the judge if there is court involvement). Information about a family is confidential and not released to others without written authorization from a parent or legal guardian, unless there is a threat of harm, or unless subpoenaed by a court order or required by law. 
RECORDS POLICY

Client records are not released without approved procedures. A request can be made to the Family Support Worker to view the family’s records.

RELEASE OF INFORMATION POLICY

Teaching Family Homes of Upper Michigan has a contract with the Michigan Department of Human Services to provide family preservation services.  This contract allows DHS staff to review our family preservation records.
The Families Support Program worker is required to make periodic reports of case progress to the worker who referred your family to receive our services.  These periodic reports include explanation of initial treatment goals and a summary of achievements upon termination of our counseling with your family.
Occasionally, auditors may review our records to evaluate program effectiveness. Records cannot be released to any other individuals or agencies without your written consent.  Certain information, however, may be released without authorization from the family under the following conditions:

1. The receipt of a legitimate subpoena.

2. In the event of a medical emergency.

3. The receipt of information that suggests child abuse has occurred

· The FSP worker is legally obligated to report such information to Child Protective Services.  This is pursuant to PA 238 Sec. 722.623.
Termination of Services
The Family Support Program is a six month intervention. An extension can be arranged in consultation with the family, referring worker, DHS services manager, Family Support worker and the Family Support Program manager. The length of the extension will be determined by DHS.  

Client Satisfaction
Family members are encouraged to provide feedback to the Family Support Worker throughout services. Any family member who has concerns about services provided may discuss these with the FSP worker, FSP Supervisor and/or Program Manager.  If further issues are not resolved, you may contact the Chief Executive Officer (CEO) or Chief Operations Officer (COO) of Teaching Family Homes.  
FAMILY ORIENTATION 

STATEMENT OF UNDERSTANDING
I have read the Family Orientation Manual.  I understand the procedures in the manual, and any questions I had were answered.  By signing below, I am agreeing that I know the following things:

· Details of the program and how it works

· Who I can contact, at any time, and how I reach them

· My rights to privacy and confidentiality

· How to express my concerns, make a complaint, or file a grievance

I understand that if I have further questions I can speak to the FSP worker at any time.

Signatures:

___________________________


_____________

Family Signature




Date

___________________________


_____________

Family Signature




Date

___________________________


_____________

Family Support worker signature


Date
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