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Mission Statement:
The mission of Teaching-Family Homes of Upper Michigan

is to provide ethical, cost effective care 

to children, families and individuals in need

by facilitating self-sufficiency

through the enhancement of self-esteem, skill development

and interpersonal relationships.
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Teaching-Family Homes 

of Upper Michigan

Treatment

PROGRAM OVERVIEW

Program Description
The Lakes Area Teaching-Family Home is a residential program designed to serve male adolescents and pre-adolescents requiring a staff secure environment, which provides individualized, humane, therapeutic treatment in a residential setting.  Educational needs are provided by an onsite education program.  Community resources relating to mental health needs, religion, cultural, recreation, and vocational training are used to aid the youth in meeting their maximum potential.  Advising of parents in effective techniques and coordination of community services is used to aid in the transition of the youth to their home environment.  The purpose of the Lakes Area Teaching-Family Home is to provide a structured treatment setting for youth with behavioral problems that can not be managed effectively in a less structured setting.  Types of problem behaviors that this program specializes in are: delinquent, aggressive, sexual, conduct disorders, emotional impairments, substance abuse, affective difficulties and severe educational deficits.
Program Objectives

The program will provide treatment for about nine months.  Treatment will be specific to the youth’s needs and will involve rewards and consequences for behaviors the youth shows that are healthy or unhealthy. The goal is to help the youth to learn social and life skills that will help him or her get along better with others; do better in school; and maybe learn to live on his/her own.  The end result is the youth is prepared to return home (or live with other relatives) or to foster care or living on his/her own.  

Least Restrictive Environment

The program is designed to provide treatment for the youth in an environment that is natural and family-style.  TFH staff members really care about the youth and families they work with, and try to build trusting and supportive relationships.

Admission Criteria & Referral Process

Youth are referred for treatment through the Department of Human Services, mental health agencies, adoption agencies, or probate and tribal courts.  TFH charges a daily rate to the agency that refers the child. Parents work with the referring agency to determine what costs, if any, may be charged to them.  Costs to the family are determined by the placing agency, not TFH. 

To receive treatment in the Lakes Area group home program, youth would be identified as needing a self-contained, low security placement. A pre-placement visit may be scheduled to provide the youth, family and staff with chance to learn more about the program. The referring worker presents background information on the youth. The staff is then able to determine how the program can best meet the youth and family’s needs. If the program is full, the youth may need to be put on a waiting list. If that occurs, the intake person will call the caseworker and keep them updated on the next opening. A placement date is then set for the youth to enter the program.   

Facility

The Lakes Area Teaching-Family Home is licensed by the State of Michigan Office of Child and Adult Licensing as a Child Caring Institution. Health and fire inspections are a part of the licensing process. The home consists of bedrooms, a living room, dining room, kitchen, a classroom, bathrooms, a laundry area and a rec room. The Lakes Area Teaching-Family Home is located in Newberry Michigan, and serves up to eight youth at a time.

Staffing
The Lakes Area Teaching-Family Home is staffed 24 hours per day, seven days a week by two Program Managers, an educational specialist, four full-time staff, and four part-time staff.  A full-time program supervisor/social worker is responsible for treatment development and coordination, providing and/or coordinating counseling services for the residents, coordinating family intervention, and coordinating training, evaluation, and scheduling.  
The Program Manager/Assistant Program Manager run the day-to-day operations of the home and act as supervisors of the Youth Care Workers. They are primarily responsible for caring for the youth and implementing a treatment plan as directed by the program Consultant/Social Worker.  All Lakes Area Staff take part in educational, recreational and vocational activities with the youth.  All group home staff are responsible for helping the family as a unit to implement and achieve goals and, when possible, return the youth home.

The program Consultant/Social Worker meets education and experience standards required by the State of Michigan Office of Child and Adult Licensing as a program social service worker. The Consultant/Social Worker is responsible for the development and overall direction of the program and treatment. The program Consultant/ Social Worker serves as the case manager for individual youth services.  Other administrative services are provided by Teaching-Family Homes of Upper Michigan, which is located in Marquette, Michigan.

All TFH staff members go through intensive screening, background checks, and training prior to working with youth and/or families. Staff are trained in proven, researched methods developed by Father Flanagan’s Boys Town and the Teaching-Family Association.  All staff are trained in physical intervention by a trainer certified by the Crisis Prevention Institute.  Staff receive regular, yearly training in other areas such as abuse, neglect, emotional, mental health, and delinquency issues.  On-going training, consultation, individual and program evaluations are conducted to provide support, training, quality assurance and treatment effectiveness.

Program Methods

Teaching-Family Homes of Upper Michigan maintains the highest standards for residential care of children.  TFH is an accredited program by the Commission on Accreditation of Rehabilitative Facilities (CARF); and is certified by Father Flanagan’s Boys Town of Omaha, Nebraska.  Teaching-Family Homes of Upper Michigan has been serving the Upper Peninsula since 1981, providing a continuum of care to meet the changing needs of children and families.

TFH is a therapeutic model that focuses on “teaching” as the primary method for change.  When a youth makes a mistake, or needs to learn how to do something in a healthy manner, staff point out the behavior in a calm, positive way and teach more appropriate alternative behaviors. Staff then practices the new behavior with the youth so they know how the next time the situation comes up. Rewards and consequences are set up to encourage the youth to work toward goals and try new, healthy behaviors. The Youth Care Workers focus teaching on social, emotional, academic, and independent living skills to help the youth learn healthy patterns of behavior. Staff also use counseling, relationship building, vocational/education training, and coordination of community resources as other tools to help the youth and family.  Other skills used depend on the needs of the youth and family, and might include group counseling and group dynamics training, family counseling and parent training, vocational and educational assessment, individual counseling, recreational therapy, and self-help skill development.  Treatment progress is monitored by the program Consultant/Social Worker and treatment techniques are reviewed often and adjusted as needed.

Psychological and psychiatric services can be accessed through local mental health providers when necessary.  The specific needs of each youth are reviewed with input from the Group Home Staff, Consultant/Social Worker, case manager, mental health therapist and family.

TREATMENT PHASES

Assessment and Planning Phases (Daily Motivation System) 

When a youth is placed into the program, staff will work closely with family members, caseworkers, and counselors to gather information and determine ideas for youth and family strengths and areas for treatment focus.  At this time, the youth and family are also given chances to give input and help set their own goals.  Youth and parents will undergo a series of pre-testing assessments in order to help determine treatment goals.  During this phase, the youth is on a Daily Level System in which privileges are earned on a daily basis.  Basic social skills are learned and practiced. Family visitation is supervised.

Treatment and Reinforcement Phases (Weekly Motivation System)

Staff will focus treatment on teaching social, independent living and academic skills to youth and monitoring progress towards established goals.  Youth and family are encouraged to set their own goals and help evaluate their own progress.  In this phase the youth progresses to the Weekly level system in which additional privileges are available within the program.  Monthly visitation with the family begins when the youth earns a minimum of 50 bonds and has shown safe behaviors for a significant period of time, with 24-hour support available from the group home staff.

Generalization Phase (Achievement System)

During this phase, youth and family members are together more frequently.  Staff will provide support both at the group home and within the family’s home.  This phase assists the youth and family maintaining skills previously learned in an effort to reinforce and support the youth’s positive behavior in other settings.  While in the program, the youth is gradually faded from the point system in order to assess skill attainment.  The youth is reviewed daily on this Achievement System through individual meetings between the youth and a staff member.

Independence Phase (Homeward Bound)

This phase is referred to as the Homeward Bound or Progress Level of achievement and usually occurs from 8-9 months into the program.  The youth and family work towards reintegration through increased time together.  The length of this phase is individualized with youth and family input, as well as the referring worker.  Program staff continue on-call support in the family’s home on a 24-hour basis.  Coordination of community resources and school transition are arranged prior to discharge of the youth.

After-Care

After the youth is discharged from the program, program staff are available for on-call support.  The family is visited monthly for two months following discharge. These include contacts to monitor the youth’s progress in the community since graduation from the program.

OTHER PROGRAM COMPONENTS

Youth Self-Government

The Self-Government component provides a forum for practicing rational problem solving in a group setting.  Youth have input in establishing and changing rules, electing peer managers, reviewing/checking motivation systems, constructively reviewing each other’s behaviors, and communicating positively with each other.  These activities occur throughout the day, and are reviewed nightly during “Family Meeting.”

Counseling Support

Youth are provided bi-weekly counseling to assist them with their problem solving and decision-making skills.  This may be in the form of individual or group activities.

Family Advocacy

The staff work to insure that each youth is provided with wholesome, safe and dignified treatment.  They advocate with families, referring workers, therapists, judges, and other support providers to see that the youth and family are provided with services that meet their treatment goals.

POLICIES AND PROCEDURES

Privacy and Confidentiality

Initial and Quarterly Treatment Reports are given to the youth, family, caseworker, and other interested parties (such as the judge if there is court involvement).  Information about a youth is confidential and not released to others without written authorization from a parent or legal guardian, unless there is a threat of harm, or unless subpoenaed by a court order or required by law.  Staff are required to respect a youth’s privacy unless this interferes with treatment provisions.  Personal or room searches may be conducted randomly for purposes of treatment and safety.  Public display of youth pictures requires informed consent from the parent or guardian.  All youth and family members are expected to maintain confidentiality with information regarding other youth. 

Youth Records Information

Youth, parents or guardians have access to view youth file information that originates within the agency.  Information that may be harmful to a youth or others may be restricted.  Information contained in the file not developed by Teaching Family Homes can be obtained from the original source.

Reporting of Significant Events

Significant events associated with the treatment of a youth will be reported to a parent and caseworker within 24 hours after an occurrence.  Examples of this would be if a youth is ill, injured, has a serious behavior problem such as running away, or has an acting-out episode resulting in physical restraint.  Information surrounding the event, action steps, and follow-up plans will be discussed.

Youth/Family Satisfaction

TFH takes many steps to ensure that youth and families are being treated fairly and with respect.  Confidential satisfaction surveys for youth and parents are conducted several times annually, and at the time of discharge.  Youth, family members and caseworkers are encouraged to discuss any concerns regarding treatment with staff.  Youth are provided with chances to express concerns through the Family Meeting process, or by requesting to speak privately with program staff or administrators.  Any youth or family member not satisfied with action taken may contact the program Consultant/Social Worker.  If the problem is not resolved, the youth or family member may contact the Teaching Family Homes Residential Director, or the Chief Operations Officer at the administrative office.  

At the time of placement, all youth and families receive a copy of the booklet, “Your Rights When Receiving Mental Health Services in Michigan.” This book contains information on youth rights and procedures that may be used when a youth or family member feels that his/her rights have been violated. These booklets may also be provided to the youth or family upon request. Youth and family members have the right to file a complaint regarding their treatment without risk of services being denied or reduced.  Grievance/complaint forms are available at any time upon request.

Communication Policy

Youth have the chance for reasonable and regular communication with others through visits, telephone and mail. Visitors must be approved by the youth’s caseworker and pre-arranged with staff. Visitors who have potential to physically or emotionally harm a youth will be restricted or monitored by staff. Telephone calls may be made during designated times.  Established time limits and long distance frequency will be monitored.  Radio and television usage will be monitored to age-appropriateness and potential for harm to youth in relation to treatment issues. 

Youth are permitted to send and receive mail from family members.  Youth’s letters will not be read by staff, except where there is clear and convincing evidence to justify such actions.  A staff member shall be present when a youth opens mail.

The staff shall provide chances for visitation between youth and parents with caseworker approval.  Home visits may be conducted when the youth reaches the appropriate level and as is consistent with the treatment plan.  Visitation may also occur at the group home, in a place that is private and comfortable for the family.  For families that have financial difficulty, TFH may help with transportation and/or costs to and from family visits.

Religious/Cultural Practices

Youth are provided with the chance to attend religious or cultural activities of their choice with guardian permission.  Youth will not be required to take part in any religious event or service.

Physical Contact/Restraint

Teaching-Family Homes’ goal is to protect youth from physical or psychological discomfort, or danger.  Staff does not use corporal punishment or other aversive measures.  The use of physical restraint may be used in the event that there is a clear and imminent threat to the physical safety and well being of the youth or others.  Physical restraint may also be employed where there is threat of extensive property damage.

Medical Procedures

Youth are provided with regular monitoring of general medical and dental health.  Routine and ongoing services will be arranged by the staff through the family or local physician or dentist.  Immunizations will be updated as recommended by a physician.  All medical services will be kept on record.  Medications will be dispensed by the staff as prescribed by the doctor. All medications, both prescribed and over-the-counter, are kept in a locked cabinet.

Emergency Procedures

If a fire occurs in the group home, or if the fire alarm goes off, youth should immediately leave the building and meet in the following location outside of the home:  







.

In case of a tornado, staff will direct youth to the basement of the home, where everyone will remain until danger has passed and/or an “all clear” has been given.

In case of a bomb threat, Staff will call 911.   All youth and staff will visually inspect their personal areas and main areas to see if anything looks strange or out of place.  If anyone finds any unusual devices, they should NOT touch it, and report it immediately.  Nobody should leave the building unless instructed. Everyone should stay calm and listen to instructions from their authority figures.

In case of a power/water outage, loss of heat, or snowstorm, youth should listen to staff carefully and follow all instructions given.  They will make sure youth stay safe, warm, and fed during any emergency.

Conflict of Interest
In the event that the youth, a parent(s) or guardian(s), or a group home staff member recognize a conflict of interest in receiving treatment from a particular staff member or from TFH, a call will be placed to the Program Supervisor or Residential Director to tell them of the conflict.  The supervisor or director will then work on a way to resolve the conflict.  As a last resort, a decision may be made to refer you to another program where you do not have a conflict.

 General Guidelines
The following will provide a comfortable environment for everyone.  Youth are expected to:

1. Refrain from use of tobacco products, alcohol or drugs

2. Refrain from swearing, fighting, yelling, and offensive language and gestures

3. Refrain from body piercing, haircutting, or tattooing

4. Ask permission to go anywhere that is not within seeing distance of an adult

5. Clean up after themselves and put things away after use

6. Be kind to any animals.

7. Always wear at least socks, underwear, and a robe.  Except for early morning and bedtime, youth should be fully dressed

8. Show respect toward others

9. Show respect for personal and others’ property

10. Refrain from physical contact with other youth and respect others’ personal space and boundaries

Clothing Policy/Dress Code

Proper and appropriate clothing must be worn at all times.  The following clothing and appearance guidelines must be observed:

1. Shirts must be buttoned and shoe laces tied

2. Jeans or pants must be pulled up, above the hip-bone

3. Feet must be covered with shoes, sneakers, sandals, slippers or socks.

4. Clothing that depicts alcohol, drugs, sex, violence, vulgar language, death or demons may not be worn

5. No sunglasses or hats worn indoors

6. No writing on or holes in clothing

Clothing needs will be assessed upon arrival at the program and maintained during placement.

Personal Items

Upon admission, the staff will check the youth’s personal belongings.  Items that are potentially dangerous will be placed in a storage area or the family may take them home.

1. All items will be listed individually.

2. Items brought in by family or friends will be checked at each visit.

3. A limit of $5 is allowed to remain with the youth.  Any additional amount will be kept with staff for security.

4. Items the youth brings into the home will be the youth’s responsibility.  The potential for damage to personal property is significant; therefore, youth are encouraged to leave valuable items at home or in a secure place at the group home.

5. Any type of weapon or sharp object, including but not limited to jackknives, paintball or pellet guns, are not allowed

6. Personal pets are not allowed.

7. Any medication, including over-the-counter medications, must be given to staff for safekeeping

Property Damage

Any property damage done by a youth will result in restitution and consequences.

Dating Policy

Dating is not allowed in the Lakes Area Teaching-Family Home.
Employment

Youth are encouraged to seek part-time employment in accordance to their treatment goals.  Earnings will be placed in a savings account to be used for specific needs.  Savings accounts must be co-signed by a staff member for monitoring of the youth’s finances.

Staff will use a daily job note to communicate with a youth's workplace.  Staff will maintain frequent contact with employers to assess job performance.

Transportation

Youth are not allowed to ride in a vehicle with any person under the age of 18 nor with any unlicensed driver including family members.

Youth and Family Orientation

Statement of Understanding

I have read the Youth and Family Orientation Manual.  I understand the procedures in the manual, and any questions I had were answered.  By signing below, I am agreeing that I know the following things:

· Details of the program and how it works

· Who I can contact, at any time, and how I reach them

· How the program’s staff are set up and what they do

· What kind of things staff will do to help me set goals and reach them

· The program’s level system

· My rights to privacy and confidentiality

· How to express my concerns, make a complaint, or file a grievance

· General program rules, such as what is and isn’t allowed to bring into the program

· What to do in case of an emergency

I understand that if I forget something or have more questions, that I can ask any staff member at any time.  

Signatures:






         ____________
Youth Signature



Date













____________

Parent/Guardian Signature


Date







____________

Staff Signature



Date
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