JJDRA LEVEL SYSTEM

Level 1: (Entry Level)

A. Two (2) weeks of satisfactory weekly reports.

B. Home grounding for duration of level.

C. May go out of home with parental and staff permission only. Special privileges may be granted for special occasions by staff only.

Level 2: (Progress Level)

A. Four (4) weeks of satisfactory weekly reports.  The last two (2) weeks must be consecutive.

B. Parent(s) determine time-out privileges.  Youth may earn time-out privileges not to exceed two (2) hours per day.  Sign in sheet must be used 
and destination approved by parents.  Youth must get permission from parent(s) prior to changing destination during time-out. 
C.
Parent(s) set curfew, but may not exceed 8:00 P.M.  Curfew may be               extended for special occasions by staff only.
D.
Special privileges may be granted for special occasions by parents and staff.
E.
NO overnight visitations or visitors allowed.
Level 3: (Growth Level)

A. Four (4) weeks of satisfactory weekly reports.  The last three (3) weeks must be consectutive.

B. Parents(s) determine time-out privileges.  Youth may earn time-out privileges not to exceed four (4) hours per day.  Sign in sheet must be used and destination approved by parents.  Youth must get permission from parent(s) prior to changing destination during time-out.
C. Parent(s) set curfew, but may not exceed 9:00 P.M.  Curfew may be extended for special privileges by parents and staff.
D. Special privileges may be granted for special occasions by parents and/or staff.
E. Overnight visitations can be approved by staff only.
Level 4: (Independent Level)

A. Four (4) to six (6) weeks of satisfactory weekly reports.  Number of weeks are determined by staff.  The last four (4) weeks must be consecutive.

B. Parent(s) determine time-out privileges.  Sign out sheet must be used and destination approved by parents.
C. Curfew is set by parents.

D. Special privileges and overnight visitations may be approved by parents but staff must be notified, and sign in sheet filled out prior to leaving.

Maintenance Level:

If required to continue on the program under this level, notification will be given prior to completion of Level 4.

A. Designed to continue supportive services.  Length of time determined by staff.

B. Weekly contact made by Community Treatment Worker only.

Termination Response Unit (TRU):

The Termination Response Unit (TRU) is a task force to review youth/family services to those who are at risk of premature or negative discharge/or termination.  The goal of the TRU is to reduce premature or negative discharge/termination through enhanced services.  This meeting may occur following consecutive unsatisfactory weekly reports.  The meeting will include JJDRA workers, youth and family members, FIA staff, and may include all other interested parties determined by youth, family or staff.

Restriction:

A. Possible three (3), five (5), or ten (10) day restriction possible.

B. Possible temporary out-of-home placement.

C. No visitors or out of home free time.  Phone priveleges may also be revoked.
D. Effects satisfactory weekly reports.
E. Exceptions to restriction rules may be made by staff.
General Rules: 

A. Must continue school or employment.

B. Continue or begin counseling requirements.
C. If miss school for any reason (ie. sickness, suspension), unable to utilize any out-of-home free time for that day.
D. School suspensions result in community work service at the Salvation Army for the duration of the suspension.
E. The sign-in/out sheet must be posted on a door accessable to workers at all times.  The sheet must be filled out every time that the youth leaves the home, including when the youth leaves for school or with parents. If the sheet is not filled out properly (which means exact destination, time left and time returned) the youth loses time-out priveleges for the remainder of that day and the following day.
F. Curfew and time-out priveleges: for every five minutes late, youth lose a ½ hour time-out for the following day.  For example if the youth is 6 minutes late, they lose 1 hour time-out the following day.
G. School progress report must be turned in every Friday.  If there is no school on Friday due to scheduled events such as parent-teacher conferences, holidays, or snow days, a report must be turned in either the day prior or day after.  For example, if there is no school Friday due to a holiday, the report must be turned in on Thursday or Monday. 
H. Contact with negative peers is prohibited.  Staff may have to intervene.
I. Four (4) hours of community work service must be completed each month.
J. It is the youth’s responsibilty to return phone calls to YSW’s when requested.  If unable to reach a YSW, youth is required to call the office and leave a message.  (906) 632-1740
K. FAILURE TO COMPLY WITH ANY OF THESE EXPECTATIONS MAY RESULT IN AN UNSATISFACTORY WEEKLY REPORT, RESTRICTION, OR OTHER APPROPRIATE CONSEQUENCE.
Revised 04/04/02

E:\FORMS\JJDRA\JJDRALEVELSYSTEM.doc
