Appendix I


CONSULTATION SUPERVISION
SERVICE DELIVERY PLAN

 ACTIVITY                   



  
FREQUENCY GOAL


 




Initiation-6MO Eval  
6MO-ANNUAL eval  
      CERT PROGRAM
SUPERVISION MEETINGS            


  Weekly


2x monthly      
      1x monthly

CO-CONSULTATION VISITS                                   2x monthly     
Monthly     
      Quarterly 

ADMINISTRATIVE STAFFINGS                                 Monthly
Monthly
      
      Monthly


GENERAL DOCUMENTATION REVIEW

          Weekly    

Monthly    
        Quarterly
CONSULTATION MANUAL REVIEW    


 Weekly


Monthly       
        Quarterly
SERVICE DELIVERY FREQUENCY REVIEW
 

 Weekly    

Monthly     
        Monthly
  

CONSULTANT CONSUMER REVIEW
                
 Quarterly    

 Quarterly


Quarterly 

OUTCOMES REVIEW                                       Quarterly                   Quarterly

Quarterly

